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The competitive advantages and disadvantages which are 
shown in the matrix of competitive advantages can be 
condensed into one single index, the index of competitive 
strength. All relative performances of the product on the 
individual factors are weighted with their importance and 
summed up.
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Calculation of Competitive Index
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Relative Performance

Example: Casino
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Feel 
Safe 
There

Friendly 
Employe

es

Place My 
Friends 

Like to Go

Always 
Have Good 
Entertaiment

Drink 
Orders 

Taken in 
Timely 
Manner

Cashier 
Lines Are 

Short

Restaurants 
Offer Great 

Value

Can get 
change 
quickly

Slot 
Machines 
Filled in 
Timely 
Manner

Like the 
Promotion
s Offered

You Can Get 
Complimentari

es
overall 
average

Importance 8.20 8.20 6.27 4.80 6.12 6.37 7.49 6.33 5.67 4.80 6.15 6.40
Rio 7.26 6.60 6.49 6.47 5.93 5.91 5.70 5.54 5.35 5.05 4.96 5.93
Bally 6.55 5.28 3.96 4.59 5.11 5.05 4.05 4.70 4.60 3.75 4.20 4.71
Boulder 7.40 6.88 6.40 5.74 6.50 5.90 6.54 6.11 5.89 6.16 6.05 6.32
Caesar 7.19 5.85 6.15 5.81 5.37 5.43 4.32 4.82 5.07 3.62 3.97 5.24
Circues 4.70 4.60 4.07 4.24 4.59 4.63 4.55 4.15 4.21 3.80 3.81 4.30
Excalibur 6.61 5.64 5.01 4.89 5.03 5.42 5.01 5.19 5.04 4.06 4.47 5.12
Fiesta 6.19 6.00 4.75 4.64 5.48 5.43 5.61 5.60 5.34 4.66 5.25 5.36

Rate CSI

Rio $179.00 59.97
Bally $185.00 47.91
Boulder $160.00 63.92
Caesar $189.00 53.16
Circues $159.00 43.41
Excalibur $140.00 52.07
Fiesta $155.00 54.3
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